YANKEE ATOMIC ELEGTRIC COMPANY ............0n

"
\
=4y 49 Yankee Road, Rowe, Massachusetts 01367

October 30, 2024

TO CAB Members,

Attached please find the minutes to the October 18, 2023 CAB Meeting. Please review these minutes as we
will be voting on accepting them at the November 6, 2024 meeting being held at The Golden Eagle
Restaurant.

Regards,

KWMOU £V,

Karen Sucharzewski

Yankee Atomic Electric Company
49 Yankee Road

Rowe, MA 01367

Enc: Minutes to the 2023 CAB Meeting



Meeting Minutes
Yankee Rowe Spent Fuel Storage & Removal Community Advisory Board
October 18, 2023

The Yankee Rowe Spent Fuel Storage & Removal Community Advisory Board held
their Annual meeting at the Golden Eagle Restaurant in Clarksburg, MA on
Wednesday evening October 18, 2023.

CAB Attendees: John Macdonald (Yankee Atomic Electric Company), Lenny Laffond
(Town of Rowe), Art Schwenger (Franklin County Chamber of Commerce), Jackie

Cashin (Town of Charlemont), Allan Twitchell (Town of Whitingham), Bill Lequier (Town
of Readsboro), Neil Oleson (Town of Florida)

YAEC Representatives: Wayne Norton, Shae Hemingway, Robert Capstick, Frank
Clifford, Kevin Shea, and Scott Sherman

Citizens Awareness Network Attendee: Schuyler Gould
Call to Order: The meeting was called to order at 5:55 p.m. by Lenny Laffond.

Introduction of Town of Florida Representative Neil Oleson: Lenny Laffond
- introduced the new CAB member from the Town of Florida

Minutes of the October 26, 2022: The meeting minutes were approved as
written.

ISFSI Update - presented by John Macdonald (ISFSI Manager)

John Macdonald’s presentation is attached

Following John's presentation, Wayne thanked Lenny for his support in trying to
get Yankee Road repaired, and then Wayne touched upon some priorities at
Yankee Atomic, including addressing equipment obsolescence as well as
succession planning.

Art congratulated Yankee on the results of the triennial NRC security inspection
and asked if there was any inclusion of the cask inspection. John responded that
the NRC inspection was only a security inspection, but then did touch upon the
successful results of the Aging Management Baseline Inspection performed in
2022. Wayne then added in that Maine Yankee previously completed
inspections, first on a GTCC TSC/VCC then one with Spent Fuel, that Yankee
completed their baseline inspection in 2022, and that Connecticut Yankee would
be performing their baseline inspection in 2024,

Bill asked how many people are normally involved in routine drills at Yankee, and

John replied that for monthly drills typically a shift supervisor (ISS) and two
officers.



Meeting Minutes
Yankee Rowe Spent Fuel Storage & Removal Community Advisory Board
October 18, 2023

National Nuclear Waste Issue Update Report - presented by Robert Capstick
(Government/Public Affairs Manager)

Robert Capstick’s presentation is attached

Following Robert's presentation, Art asked about the $575 million in damages
that the 3 Yankee companies have been awarded, and Wayne responded that
the 3 Yankee companies are FERG Regulated (multi-state customers) and that
we do not profit from the damages awarded.

CAB New Business: Jackie brought up that the Charlemont Chief of Police had
mentioned to her that he hasn’t been invited to a security drill at Yankee for a
while. John responded that though LLEA is certainly invited at Yankee, the recent

drills have been more targeted at fire / medical and that a large LLEA presence
was not warranted by the drill scenario.

Public Comment: Schuyler brought up a question about decommissioning
funding as it pertains to VVermont Ya nkee. Wayne responded that the funding for
the Yankee companies was paid in advance, with the payments into the fund
continuing until shutdown.

Meeting Adjournment: Prior to adjourning the meeting, Lenny reminded people
of the Yankee museum at the Rowe Historical Society Room, and then the
meeting was adjourned @ 6:50 p.m.

For more information, contact Frank Clifford at 413-424-5261 X 304 or via email
at fclifford@3yankees.com.



ISFSI Manager

Presentation

John Macdonald




Staffing/Organizational updates

In early 2024, John Macdonald (the Yankee Atomic ISFSI Manager) will assume the Director of
Operations position upon the retirement of Matt Marston.

Frank Clifford has been selected to succeed John as the Yankee Atomic (YA) ISFSI Manager.
Turnover is currently in progress.

The posting to fill the YA ISFSI Technical Specialist position is in progress.

Industrial Safet

No first aid cases, OSHA Recordable injuries or Lost Time Accidents have occurred since 2019,
when there was a first aid injury. The last Lost Time Accident at Yankee Atomic (YA) was in
August 2012. In February YA exceeded 500,000 safe hours of work. There was 3 site-wide
celebration that was attended by both 3Yankee Companies and Allied senior leadership.

ISFSI Operations

Since last year's CAB meeting several security upgrades have been completed. An upgraded
fully compliant vehicle barrier system was installed in November 2022. This year phase one of
two-year projects for security camera upgrades and security fence improvements have been
completed successfully. Additionally, defense-in-depth tamper indicating devices were Installed
on security system enclosures. Next week on Thursday October 26, an upgraded temperature

monitoring computer system is being installed for the YA Vertical Concrete Cask (VCC) storage
system.

The multi-phased update/modernization of the gatehouse and security alarm station discussed
last year was completed.

Quality Assurance Audit/NRC | nspections

In the Spring, an Independent Management Assessment (IMA) required by the Quality
Assurance Program (QAP) was conducted. The assessor is a retired Nuclear Regulatory
Commission (NRC) retired Senior Executive Service Manager with experience in plant
decommissioning. The assessment identified several operational strengths. The assessment
did not identify any findings or areas for improvement. Several recommendations were made

regarding staff development and performance assessment and other non-regulated corporate
opportunities.

The NRC conducted a triennial security inspection on September 11-12, 2023. The inspection
was performed by a four-member team. in accordance with NRC Inspection Procedure 81311
and is documented in Inspection Report NO. 07200031/2023401. Inspection activities and
programs evaluated included: (a) the access authorization program provided reasonable
assurance that individuals granted unescorted access to the ISES| Protected Area (PA) were
trustworthy and reliable and did not constitute an unreasonable risk to public heaith and safety:
(b) procedures were in place to ensure that vehicles accessing the ISFSI PA had proper
authorization and were properly searched; (c) keys, locks, combinations, and associated

hardware used in the ISFSI PA were properly controlled; (d) the intrusion detection system
(IDS) had the ability to detect and assess unauthorized penetration of the ISFSI PA and

adequate response capability existed ; (e) alarms for the ISFSI IDS annunciated at a continually



staffed alarm station: (f) the ISFSI PA was illuminated to facilitate adequate assessment of PA
penetration or unauthorized activity; (g) a program was in place for testing and maintenance of
the physical protection systems associated with the ISFSI; (h) the spent fuel storage was within
a PA and was protected by two barriers; (i) the vehicle barrier system satisfied the design
vehicle bomb attack requirements; (j) communications had been established between onsite
security forces and a designated response force or local law enforcement agency (LLEA); (k) a
security organization with written procedures had bean establiched; (1) membare of the security
organization were trained, equipped, qualified, and requalified to perform assigned duties; (m)
the committed responders provided for an adequate armed response; (n)written response
procedures were established and maintained; (o) training included ISFSI activities; (p)
safeguards events were being properly reported: (g) audits of the physical protection system
were conducted,; (r) signs were posted in accordance with requirements; (s) the licensee
established an emergency plan; (t) the response force or LLEA had unimpeded access to the
ISFSI PA during contingency events; and (u) staffing, procedures, and resources were
adequate to protect against radiological sabotage.

On September 25, 2023, a formal exit meeting was conducted (via telecon). The Inspection
Team Leader reported that no cited, non-cited, nor minor violations or findings were identified,

2023 Emergency Planning

On July 26, 2023, a planned fire and medical emergency drill met all objectives and served as
an excellent training evolution. Offsite local fire and rescue participated in the drill. Lessons-

learned and opportunities for improvement were captured in the corrective action process. A

radiological monitoring exercise will be conducted next week on Wednesday October 25.

Yankee Road rethains passable. If the road becomes unpassable, Great River Hydro will allow
access to their private road over the dam for emergency response by local law enforcement,
and fire and medical responders. In addition, a parking area prior to the degraded road area has
been established which would allow the staff to walk to the site. The Town of Rowe, MA
completed engineering scope estimates and is developing a request for competitive bids. On

May 23, 2023, a congregation of state senators, representatives, and staff members personally
observed the road conditions and toured our facility,



Public/Government Affairs Manager

Presentation

Robert Capstick
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